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Qualification Statement
•

Ames & Whitaker has designed civic buildings for more than 25 Connecticut towns and
cities from Ashford to Greenwich to Roxbury. These projects have included police
stations and other public safety buildings, town halls, libraries and community centers.
While some of the projects were in the larger cities most were in smaller communities
like Ledyard. We are accustomed to the public design process and are comfortable
working with building committees.

•

Our location in Southington in central Connecticut gives us excellent access to all parts of
the state. We come to the Ledyard area on a regular, weekly basis principally through
our on-going work at the Groton Navy Base where we are their on-call architect. We
have a number of current projects in various stages of design and construction at the base.

•

We have designed approximately 15 police, public safety and courthouses in
Connecticut. These projects have been federal—a large addition to the A.A. Ribicoff
Federal Office Building and Courthouse in Hartford; state—Troop “L” Barracks in
Litchfield for the Connecticut State Police; and local—police stations in Waterbury,
Watertown and Derby among others. A full listing of our police station and public safety
buildings is provided in Part 12—Similar Projects/References.

•

We bring an experienced, well-qualified team to this project who has worked together for
many years. All members of the team have LEED accredited professionals as principals.
Our recently completed Readiness Center at Camp Niantic received a Spirit Gold rating,
which is the military’s equivalent of LEED Gold, and our new town hall for Warren has a
LEED rating somewhere between Silver and Gold, which was as high as the budget
would allow. (The Town opted not to go for certification or commissioning.)

•

We are very proud of our ability to meet our clients’ programmatic needs yet design
sustainable and attractive buildings while keeping within their budgets. The project
budget is developed very early in the design process and formally addressed at every
stage of design. A listing of our recent projects and budgets is provided in the Appendix.

Scope of Services
Design Phase
During this phase Ames & Whitaker and our team will carry out the Schematic Design of the
project. Because some of the responsibility for compliance with the Town’s needs is unique
to each discipline in this phase the work will be described below for each.
Architect
• Consult with the building committee to review work done to date to insure that the
program and building plans meet current requirements.
• Review construction cost estimate with consultants and update to current conditions and
report to committee.
• Prepare a building and fire safety code analysis and report to committee. Develop a new
or revised schematic design of the building and work with civil consultant to develop a
comprehensive site plan for the campus.
• Develop sustainable design options for potential LEED implementation and/or
sustainable design practices as established by the Town.
• Coordinate work of all consultants to insure that all of our work has a common intent.
Building Information Modeling (BIM) methods and the latest computer programming
system (Revit) will be used to assist us in this endeavor.
• During the Design Phase meet on a regular basis with the building committee to keep
members informed of progress.
• At the conclusion of the Design Phase provide completed preliminary design documents
including schematic drawings, outline specifications, updated project budget estimate and
other relevant documents for presentation to the building committee and a public
meeting.
Site/Civil Consultant
•

Work with Architect and the other consultants to develop additional survey requirements
for the Town’s surveyor. This will include a description of the topographic and utility
information required for final design.

•

Work with the M/E/P Consultant to review the existing water supply connection to
determine its adequacy for the project. Develop plans for new water supply connection if
required.

•

Review local health department records and the condition of the existing on-site septic
system to determine its adequacy for the project. Conduct soil testing using Townprovided backhoe and operator. Soil testing will include deep hole observation tests and
percolation tests. Develop plans for new septic system if required.

•

Consult with the Town in regard to required number of parking spaces on site. Develop
plans for parking with the goal of providing an efficient layout leaving room for septic
system improvements and LID stormwater management practices.

•

Work with the M/E/P Consultant to develop site lighting criteria and fixture locations.
Site lighting will be designed to meet “International Dark Sky” criteria.

•

Work with the M/E/P Consultant to develop plans for relocation of overhead power and
telephone lines.

•

Develop a schematic site plan for the campus showing parking and driveways, light
poles, relocated power lines, LID stormwater management practices, septic system
improvements, water supply line, grading, retaining walls, and planting areas.

•

Develop outline specifications for civil/site items.

•

Develop a cost estimate for site work.

•

Present the plans to the Building Committee.

Structural Consultant
• Prepare preliminary documentation on demolition of existing buildings.
• Coordinate work of geotechnical consultant.
• Provide schematic structural design and outline specifications.
• Provide cost estimate for the structural system at schematic design point.
Mechanical/Electrical/Plumbing Consultant
• Develop LEED implementation and/or sustainable design practices as established by the
Town.
• Provide schematic mechanical, electrical, plumbing and fire protection design and outline
specifications.
• Provide cost estimate for mechanical, electrical, plumbing and fire protection systems.
Hazardous Materials Consultant
• Provide testing and analysis of hazardous materials in all three buildings to be
demolished. (Lab tests will be provided on a unit cost basis per the enclosed description
in the Appendix.)
• Provide Phase I Environmental Site Assessment
• Provide Phase II or III Environmental Site Assessments on a unit cost basis per the
enclosed description in the Appendix. These services will only be necessary if the Phase
I Assessment finds contamination requiring further investigation.
• Provide cost estimate for hazardous materials abatement.

Construction & Bidding Documents Phase
Design Development
• The Construction and Bidding Phase will begin with a Design Development Phase which
will be based on the Schematic Design approved by the Town. It will go into much

•

•

•

greater detail of the building and site with dimensions and development of systems and
materials to be utilized. The cost estimate will also be further refined and updated.
During this phase the civil consultant will advance his documents to almost Construction
Document Level, and the Architect will prepare and administer land use approvals.
Although initial contact with land use administrators will occur in the Design Phase the
actual application for site plan approval will be made here. The Architect and the civil
consultant will appear as required before the land use boards and any public hearings
required.
Depending on timing and the Town’s desires it is possible to create demolition bid
documents at this time and to do the building demolitions after site plan approvals and
while the other construction documents are being prepared. This will allow the new
building construction to begin immediately upon contract selection and could accelerate
the process by a couple of months.
The Architect will continue to meet regularly with the building committee to keep it
informed of progress and to allow input from the members. Design development
drawings and specifications and updated cost estimates will be provided for building
committee approval at the end of this phase.

Construction Documents
• After Town approval of the Design Development documents the Architect and other
team members will prepare documents for construction. These documents will include
final drawings and a project manual, which will include the final specifications and the
bidding information. The bidding information will include the Invitation to Bid, Bid
Proposal Form, the Connecticut Prevailing Wage information and any other bidding
information required.
• At about the 90% level of completion the Construction Documents and a final cost
estimate will be provided to the building committee for its review and approval.
Bid Phase
• During this phase the Architect and other team members will assist the Town by
answering bidders’ questions, attending prebid conferences and providing any other
assistance required. We will assist the Town in evaluating the bidders’ proposals and
verifying the low bidder’s qualifications.
• The bid documents will be provided to the bidders in printed format, but they will be
provided to the Town in electronic format also.
Construction Phase
• During this phase the Architect and other team members will provide construction
administration services including office support interpretations and clarifications for the

•
•
•

Contractor, preparation of construction change documents, attendance at regular progress
meetings and site progress observations and review of payment requisitions and .
The structural engineer will provide forms and administer Special Inspections and will
review material testing reports.
The hazardous materials consultant will monitor hazardous materials remediations and
provide written reports at the time the building demolitions are performed.
At the time of completion the Architect and other team members will prepare a “punch
list” of incomplete or unsatisfactory work, and the Architect will prepare a Substantial
Completion Certification and Final Completion affidavit of approval for final payment.

Staffing Plan

•

At Ames & Whitaker a principal of the firm is always in charge of a project and is
actively involved from inception to ribbon cutting. The other principals as noted below
often provide vital input to the success of a project, know the project, and are available to
assist the client if necessary.

•

Stephen Whitaker will be the principal in charge. Mr. Whitaker has over 40 years of
practice experience and has extensive experience working and managing projects for
municipal projects. He was the project architect for the Waterbury Police Station and
was involved in many of the projects listed in the Similar Projects Section. Mr. Whitaker
will be the principal designer of the building and will be the primary contact with the
client, attending building committee meetings, land use meetings and construction
progress meetings.

•

Alan Lagocki, one of the firm principals, will assist in code review and compliance and
with sustainability matters. He will also provide either Third Party Review of completed
Construction Documents or final Principal Review. Mr. Lagocki is chair of the
Connecticut A.I.A. Commission on Building Performance and Regulations and is deeply
involved in building code implementation and education. Mr. Lagocki is a LEED
accredited professional.

•

Roger Saulnier, one of the firm principals, will assist in developing the most energy
efficient building envelope and reviewing roofing and other details for optimum function.
In addition Mr. Saulnier has been certified by the U.S. Navy for terrorism mitigation. He
will provide expertise in force protection to secure the building perimeter in an
unobtrusive manner. He will also provide either Third Party Review of completed
Construction Documents or final Principal Review. Mr. Saulnier is a LEED accredited
professional.

•

Greg Ames, one of firm principals, was the project architect for many of the projects
listed in the Similar Projects Section. He will review security aspects of the design.

•

Sherry Petruccione will be the Project Architect. Ms. Petruccione will direct the
production of the documents and will be the primary coordinator with the consultants.
She will often attend meetings with Mr. Whitaker and will have intimate knowledge of
the project.

•

Resumes of all of the above personnel are provided in the following Resumes Section.

•

The major consultants will have a principal in charge of the project who will also be
actively involved throughout the project. Further information about them is provided in
the Consultants Section.

Resumes
Resumes for the noted individuals are provided on the following pages:
•

Stephen Whitaker-Principal-in-Charge

•

T. Gregory Ames-Principal

•

Roger Saulnier-Principal

•

Alan Lagocki-Principal

•

Sherry Petruccione-Project Manager

STEPHEN C. WHITAKER, AIA
Treasurer - Ames & Whitaker, Architects, P.C.
EDUCATION
B. A. - Yale University - 1963
M. Arch. - Yale University - 1969
REGISTRATION
State of Connecticut - #2505
State of Rhode Island - #3051
State of Massachusetts - #30268
State of New Hampshire - #03547
1999/NCARB - #52092
YEARS OF PROFESSIONAL EXPERIENCE
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PROFESSIONAL AFFILIATIONS
A.I.A./CT
American Institute of Architects
International Code Council (ICC)
EXPERIENCE
Mr. Whitaker has been with the firm as a partner since 1983. From 1980 to 1983 he was in
practice for himself. Prior to that, he served Stein, Sapack & Ames in a number of capacities and
was an Associate for 6 years.
Mr. Whitaker has been active in a wide variety of building types. Clients have been from both the
public and private sectors. Recent projects in the public sector have involved space planning and
feasibility studies for the towns of Watertown, Woodbury and Newtown. Private sector work has
involved large companies like Telenor and AT&T as well as many smaller groups, particularly
churches and daycares.
Current and recent projects include schematic design studies for new town offices for the towns
of Watertown, feasibility planning for the adaptive reuse of a former factory building for New
Opportunities Inc., physical assessment studies of twenty buildings at the US Naval Base, New
London, a new senior/community center for the Town of Woodbury, work for the Mattatuck
Museum in Waterbury, a new senior/community center for the town of Newtown, renovations
and additions to the Litchfield Montessori School and renovations for expansion of a child
development center for New Opportunities, Inc.
Mr. Whitaker serves on the Building Performance and Regulations Commission of the
Connecticut Society of Architects, is a founding member of BOCA (now ICC) Professional
Chapter of Connecticut, is a member of the Building and Property Committee of the Connecticut
Central District of the United Methodist Church and is a Trustee of Watertown United Methodist
Church. Mr. Whitaker is immediate past president of the Waterbury Symphony Orchestra.

Mr. Whitaker’s Police Station Experience



Waterbury Police Department – Project Architect
Greenwich Police and Fire Departments Headquarters Building - Partner in Charge,

Mr. Whitaker’s experience in educational facilities includes:











Norwalk CTC - ADA Study
Northwestern CT CTC - ADA Compliance Alterations
Quinebaug Valley CTC ADA Study
Taft School - Addition to Alumni Services Building
Taft School - Gymnasium Addition Feasibility Study
Taft School - Additions to Five Teachers’ Residences
Taft School - Code Compliance Studies
Taft School - Fire Code Modifications
Taft School - Handicapped Accessibility Studies
Taft School - Renovations to Bathrooms

Mr. Whitaker’s related project experience includes his responsibility as Partner-In-Charge
for:

Warren Town Hall

Newtown Community Center

Litchfield Montessori School

The Taft School addition & alterations projects

The Watertown Library projects

The Town Offices Campus Plan for Watertown

The Town Offices & Senior Center for Woodbury

The Roxbury Town Hall

ADA compliance studies for Norwalk & Quinebaug
Community-Technical Colleges

ADA compliance alterations at Northwestern CT
Community-Technical Colleges
Window and Façade Restoration Projects

Window Replacement at Heminway Park School, Watertown CT

Window Replacement and Façade restoration – Mattatuck Museum

Window Replacement at various AT&T facilities

Window Restoration and Façade Restoration for Waterbury Main Post Office

Façade restoration for Naugatuck Historic Society of Historic Former Train Station
Mr. Whitaker is also currently Partner-In-Charge of various projects for our work order contracts
for the United States Navy and AT&T.

T. GREGORY AMES, JR., AIA
President - Ames & Whitaker, Architects, P.C.
EDUCATION
B. Arch. - Cornell University - 1964
REGISTRATION
State of Connecticut - #1950
State of Maine - #3001
State of Vermont - #003-0003063
1999/NCARB - #51831
PROFESSIONAL AFFILIATIONS
American Institute of Architects – National Board Director 2010-2012
AIA New England –Past President
A.I.A./CT - Past President
Connecticut Green Building Council
Construction Specifications Institute
Construction Institute
Connecticut Building Congress (Former Director & Treasurer)
The Association for Preservation Technology (Former Member)
The National Trust for Historic Preservation (Former Member)
The Connecticut Trust for Historic Preservation (Former Member)
Past Board Member, Council of the Mattatuck Museum for Art and History
YEARS OF PROFESSIONAL EXPERIENCE
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EXPERIENCE
Mr. Ames has been with the firm since 1966. In 1970, he became an officer of
the Corporation. His experience in the profession extends to all phases of
architectural practice including product management, design, contract drawings,
construction contract administration, specification writing, cost estimating,
building evaluations and feasibility studies, programming and master planning.
Mr. Ames has been responsible for project management and design of major
projects for various building types for a broad range of knowledgeable,
experienced clients such as the State of Connecticut, the U.S. Navy, the U.S.
Coast Guard, the CT Community Colleges, AT&T Communications and the CT
National Guard. Projects include a Federal Court House Annex in Hartford, new
campuses for two Community Colleges, major facility alterations at the New
London and Newport Navy Bases and the Coast Guard Academy, a Readiness
Center for the National Guard at Camp Rell and various new buildings and
alteration projects for AT&T Communications.
In these and other projects, his experience extends to work for public and private
institutional projects as well as industrial, commercial and residential clients
throughout the State of Connecticut.

ROGER W. SAULNIER, AIA, LEED AP
Vice President - Ames & Whitaker Architects, P.C.
EDUCATION
B. Arch. - New York Institute of Technology - 1979
REGISTRATION
State of New Hampshire - #1408
State of Connecticut
- #7844
NCARB
- #42739
LEED Accredited Professional
YEARS OF PROFESSIONAL EXPERIENCE
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PROFESSIONAL AFFILIATIONS:
A.I.A. CT
American Institute of Architects
The Connecticut Trust for Historic Preservation
Construction Institute
Habitat for Humanity of Greater New Haven
Board of Directors – Connecticut Building Congress
EXPERIENCE
Mr. Saulnier joined the firm in 1986 and became a partner in 2004.
Mr. Saulnier’s experience in architecture includes all phases of design, contract
drawings and specifications, cost estimating and construction contract
administration.
Mr. Saulnier is currently working on renovations to the Public Works
Administration building at the Newport Naval Station for the United States Navy
in Newport, RI. The project includes interior space planning, ADA upgrades,
Antiterrorism upgrades, an elevator addition, renovating toilet facilities and
hazardous material abatement along with the addition and replacement of air
conditioning equipment.
Mr. Saulnier has been Project Architect for a variety of projects of differing
building types. Currently under construction is the phased renovation of the
Engineering Classroom Building for the United States Coast Guard Academy in
New London, CT. Also under construction is the phased renovation of the Base
Power Plant building and a new Torpedo Magazine to store Tomahawk Missiles,
both at the Submarine Base at New London, CT.
Mr. Saulnier recently completed two 3-year terms on the Board of Directors for
Habitat for Humanity of Greater New Haven. He currently is on the Board of
Directors of the Connecticut Building Congress

ALAN S. LAGOCKI, AIA, LEED AP
Secretary – Ames & Whitaker, Architects, P.C.
EDUCATION
B. Arch – Rensselaer Polytechnic Institute – 1976
B. Bldg. Sciences – Rensselaer Polytechnic Institute – 1976
REGISTRATION
State of Connecticut - #3500
LEED Accredited Professional
PROFESSIONAL AFFILIATIONS
AIA/CT (Co-Chair Building Performance & Regulations
Commission)
AIA/CT Board of Directors
American Institute of Architects
Connecticut Architecture Foundation Board of Directors
The Connecticut Trust for Historic Preservation
Construction Institute
Board of Directors Museum of Connecticut Glass
Vintage Radio and Communications of CT
YEARS OF PROESSIONAL EXPERIENCE
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EXPERIENCE
Mr. Lagocki joined Ames & Whitaker in 2004 and became a partner in 2008.
He has actively worked on projects for corporate clients and religious institutions. Since joining
Ames & Whitaker, Mr. Lagocki has been Project Architect for a number of varied building types.
These include a large automobile dealership, an addition and HDCP renovation to a
Congregational Church, a new day care center in Naugatuck, a shopping plaza in Shelton, a new
Senior Center for the Town of Woodbury, a new Town Office Building for Warren CT, and the
historic renovation of the Naugatuck Railroad Station.
Prior to joining Ames & Whitaker, Mr. Lagocki was a principal in a firm that designed a wide
variety of projects serving clients in the private, public, municipal and religious sectors. These
projects ranged from a multi-million dollar assisted living facility to commercial and multi-family
housing developments, and included therapeutic and recreational facilities.
Mr. Lagocki’s experience covers diverse aspects of the architectural profession encompassing
programming, master planning, site and building design, code review and contract administration.
Mr. Lagocki’s service in the Building Performance & Regulations Commission dates from 1982,
and he has been co-chair since 2000. He is also an advisor to The Museum of Connecticut Glass
located in Coventry, CT.

SHERRY (GUERREIRO) PETRUCCIONE, ASSOCIATE AIA
Architect – Ames & Whitaker Architects, P.C.
EDUCATION
B. Arch. – Savannah College of Art and Design – 2001
M. Arch. – Savannah College of Art and Design – 2001
PROFESSIONAL AFFILIATIONS
American Institute of Architects –
Board of Directors, Associate Member 2007
EAC (Emerging Architecture Community), Director 2007
CANstruction Club in conjunction with Heminway Park School,
Watertown, CT, 2006-2008
YEARS OF PROFESSIONAL EXPERIENCE
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EXPERIENCE
Ms. Petruccione joined the firm in 2001. Her experience in architecture includes all
phases of design, contract drawings, cost estimating, and construction administration. She
is currently working on several commercial and institutional projects.
Ms. Petruccione did extensive research and design work on how the built environment
impacts the quality of life for persons with disabilities on her thesis at Savannah College
of Art and Design in Savannah, GA. The project was a school for the blind and included
innovative designs for disabled students. Research included materials, textures, and
lighting selections as way-finding techniques. The project also entailed a study of the
history of the area as well as sustainability features including use of daylighting in this
region of the United States.
Her experience at Ames and Whitaker includes public and private institutional projects,
commercial and residential work throughout Connecticut and Rhode Island. She was
also responsible for the construction documents and SHPO submittals for Luce Hall, a
historical building on Newport Naval Base. Other historical projects include Waterbury
City Hall and Naugatuck Railroad. She also served as construction administrator for the
WOW Community Center, Middlebury Town Hall ADA Renovations and the new
Warren Town Offices.
Ms. Petruccione had an extensive role in the Warren Town Offices project that completed
construction in June 2010. Her involvement started at the beginning of the project with
heading building committee meetings, preparation and production of construction
documents, going through the bidding phase and concluded as construction administrator.
One of her current projects is a multiple phase project for the United States Coast Guard
Academy in New London, McAllister Hall. The approximate 80,000 square foot
classroom and office building renovation with two new additions has been planned to be
completed in five phases. Her involvement has included: phasing design, coordinating
the construction documents to enable the building to be operational throughout
construction and construction administration.

Consultants
Resumes and firm information about the following consultants are provided on the following
pages.
•

Civil Engineering

Lenard Engineering
140 Willow Street, Suite 8
Winsted CT 96098

•

Structural Engineering

Spiegel Zamecnik & Shah
54 Wall Street
New Haven CT 06511

•

Mechanical, Electrical
& Plumbing Engineering

Consulting Engineering Services
811 Middle Street
Middletown CT 06457

•

Hazardous Materials
Consultant

EnviroMed Services
470 Murdock Avenue
Meriden CT 06450

•

Security Consultant

Ducibella Venter & Santore

LO
W IMP
ACT DEVEL
OPMENT
LOW
IMPA
DEVELOPMENT
Bioretention, Permeable Pavers & Stringent On-Site Sanitary Disposal
New Dormitory and Faculty Housing
Indian Mountain School
Lenard Engineering, Inc. prepared site plans and specifications for a new
dormitory and faculty housing facility for Indian Mountain School in
Lakeville, Connecticut. LEI also prepared all land-use permit applications
and represented the school before the regulatory agencies. The building
allows the school to fill a growing need to house students on campus and
to attract and retain faculty. It houses 12 students and three faculty
apartments.

Parking includes nine paved spaces, including one handicap-accessible
space, and five grass spaces for use during move-in and move-out days.
Even with this small increase in impervious area, the school was sensitive
to the environment. LEI designed two bioretention areas to capture and
treat stormwater. Lastly, LEI designed an on-site septic system meeting
stringent Connecticut DEEP standards.

Bioretention Area

The project
was
constructed
in 2011.

Grass Pavers

Lenard Engineering, Inc.
Civil, Environmental and Hydrogeological
Consultants
M20 Rev. 8-27-13

Glastonbury, CT 860-659-3100 • Storrs, CT 860-429-5400 • Winsted, CT 860-379-6669 • Auburn, MA 508-721-7600 • www.lenard-eng.com

Specialized Expertise
We believe that we have assembled a very well qualified team that has the expertise to provide
Ledyard with all the design services necessary to create a very successful project. However, in
addition to the major consultants we have the following specialized consultants available to our
team.
•

Geotechnical Investigations—Clarence Welti Associates. Dr. Welti is one of the most
well-known and experienced geotechnical consultants in the state. He will provide the
geotechnical investigations for the project.

•

Security Consultant—Ducibella, Venter & Santore is a nationally recognized security
consultant available to provide assistance in connection with prisoner delivery and
security.

•

Hardware Consultant—Ms. Jennifer Casedy of Stanley Hardware has provided
specifications for door hardware on many security projects for us. She will provide the
remote locking and interlocking design for the secure areas as well as the hardware
specifications for the balance of the building.

•

Force Protection—Roger Saulnier, a partner of Ames & Whitaker, has specialized
experience in force protection. He has had training and certification from the U.S.
Navy’s anti-terrorism program in securing building perimeters and facades from forced
intrusion. He will assist in insuring that the building has an unobtrusive, but secure
building access.

Project Management
Much of the project management intent is discussed in Section 6--Staffing, but highlighted below
are a few major points of emphasis.
•

There will always be a single point of contact between the town and design team by a
principal of Ames & Whitaker from inception to completion. He will be the team leader,
coordinating the work of the rest of the project team and providing a continuous presence
from inception to completion.

•

As a point of philosophy we understand that this is your building, not ours, and you will
be working in this building long after we have completed our work. We will always be
keeping your interests first.

•

Sustainability and energy efficiency are primary goals, but not at the expense of common
sense and good building practices.

•

This is an experienced team that has worked together for many years.

•

We understand the importance of budgets and schedules and adhere to them.

Litigation
•
•

Ames & Whitaker is not disbarred nor has any encumbrances on its license.
Ames & Whitaker has no outstanding litigation claims.

Similar Projects/References
Project Lists
• Government Clients
• Law Enforcement Projects
• Other Municipal Projects
Similar Projects
• Waterbury Police Station
• Watertown Police Station
• Derby Police Station
• New Fairfield Police Station
• Troop “L” Barracks-Litchfield
• Ribicoff Courthouse
• Waterbury Superior Courthouse
Recent Projects
• Readiness Center-Camp Niantic
• Warren Town Hall
References
• Charles Frigon-Watertown Town Manager
• Jack Travers-Warren First Selectman
• Michael Rice
• Paul Brann

Schedule of Fees
The Fee Schedule is enclosed on the following page. The fee has two components. The first is
the Basic Fee and the second is the LEED-Based Fee. The LEED-Based Fee is predicated on
having to comply with all of the stipulated LEED requirements and designing some additional
components as described in the “High Performance Building Project Approach” described in the
Appendix. This is no small task and is why the fee is so different from the Basic Fee.
However, should the Town elect not go for LEED certification or not to design for a high
performance building, you should be assured that in the Basic Fee we will be designing as
efficient and sustainable a building as the budget will allow. This is not to eliminate any of the
high performance building elements either. It is not an “either-or” situation. Should you elect to
have us design some aspects and not others we can accommodate that as we develop a final fee
based on more information than we have at this time. The fees presented are really for reference
and will be subject to negotiation.
We have identified each of the consultant’s fees within each of the Design Phases so that you can
see the relative distribution of labor.
In the column designated “Reimbursables” we have included the costs of the geotechnical
investigations, the hazardous materials testing, and the Special Inspections and testing required
during the construction phase. These are items like a survey customarily and historically
supplied by the Owner for the design team’s use. We will obtain these services and administer
them. It is just that the Town will pay the providers directly and not through the Architect.

Fee Proposal-Ledyard Police Station
Firm/Phase
Design Phase
Ames & Whitaker
Lenard Engineering (Civil)
SZS (Structural)
CES (MEP)
EnviroMed (HazMat)

Construction Document & Bid Phase
Ames & Whitaker
Lenard Engineering (Civil)
SZS (Structural)
CES (MEP)
EnviroMed (HazMat)

Construction Phase
Ames & Whitaker
Lenard Engineering (Civil)
SZS (Structural)
CES (MEP)
EnviroMed (HazMat)

Basic Fee
$90,000
$37,400
$17,000
$10,000
$23,000
$2,600
$213,000
$118,500
$27,500
$26,500
$37,500
$3,000
$127,000
$61,900
$34,000
$11,500
$14,000
$5,600

*Fee w/LEED
$115,000
$41,400
$17,000
$10,000
$44,000
$2,600
$244,000
$118,500
$27,500
$26,500
$68,500
$3,000
$127,000
$61,900
$34,000
$11,500
$14,000
$5,600

Reimbursables

$7,500 Note 1
$6,000 Note 2

$25,000 Note 3

Cost/Month addit construction time>12mo
Ames & Whitaker
Lenard Engineering (Civil)
SZS (Structural)
CES (MEP)
EnviroMed (HazMat)

Total Fee
*Including fee for LEED Certification

Notes
1 Geotechnical Testing
2 Lead, Asbestos & Hazardous Materials
Surveys & Testing + Phase 1 Site Survey
3 Special Inspections & Testing

$2,500
$800
$1,500

$430,000

$486,000

$38,500

Appendix
•

Bidder Information requested in RFP

•

Ames & Whitaker in Brief

•

High Performance Building Project Approach

•

Recent Bid Summary

•

Form 1

•

Form 2

•

Form 3

Bidder Information
•

Company Name:

•

Company History:
The firm was originally founded in 1947 and has operated under
the name of Ames & Whitaker since 1991. The firm was based in Waterbury until 2008
when it moved to Southington to more easily serve our clients throughout the state.

•

General Description-Primary Business Focus: We have two core client centers. We
serve institutional and government clients throughout the state. These are generally small
town clients, but we also do state work. In addition we provide on-call services to several
specific clients: We are AT&T’s architectural partner to provide architectural and
engineering services to maintain their buildings throughout New England. We have done
this for almost 20 years. We provide on-call architectural and engineering services to the
US Navy primarily at Groton, Connecticut and Newport, Rhode Island. We have done
this for a similar period of time. We provide on-call architectural and engineering
services for the Connecticut National Guard. We began this work earlier this year.

Ames & Whitaker Architects, P.C.
31 Liberty Street
Southington CT 06489
Tel: 860-621-8944

The on-call contracts are typically for five year periods, and we have had multiple
extensions of our first contracts. They provide a stable platform from which to seek and
serve our other clients.
•

The company is not a subsidiary of another corporation.

•

The firm has five architects, two intern architects, one CAD operator and a part time
structural engineer on the professional staff. The professional staff is assisted by two
office personnel. We will have a partner-in-charge, a project architect and one intern
architect devoted full time to this project. They will be assisted by other firm members as
needed and described in Section 6—Staffing Plan.

•

Client Base: This information is provided in Section 12—Similar Projects/References.

Description of the Work
Much of our understanding of the description of the work is discussed in Section 5—Scope of
Services and amplified in Section 13—Schedule of Fees. However, as a point of emphasis our
approach is driven by our concept of a team approach with the building committee and town staff
as part of the team. As was stated in Section 10 we understand that this is your building, and you
should be part of the design process. We also believe that as the architect we have the role of
coordinator, managing the work of all the consultants and insuring that their work is consistent
with the intent of the building committee.
This is not a complex building in and of itself, but there are issues that we will have to come to
grips with.
• The site is quite congested and tight. This is going to present some issues with site
layout, traffic management and circulation. How can we safely effectuate the traffic
movement of police activities with that of the rest of the site? How can we obtain a sense
of a public commons and maintain the scale and feel of a small town while providing all
the parking that will be required?
We also have some technical issues. Where do we find room on the site for a septic
system and reserve area? How do we stage the site development in such a way that the
ongoing parking requirements of the town hall are maintained?
•

How do we manage the constant tension between the desire for the most energy efficient
and sustainable building and the realities of the budget? This issue will have to be one of
the first matters resolved.

